
Weekly Corporate Quality Review Meeting






Sept 19, 2012 11:00 am EST
In attendance by Phone

 Rob Purves, Mark Fleming, John Little,  Ana Chau, Simon Cheng, Dave Fife, Bill Wamboldt, John Wakulchik,  Laura Richie, Marcelo Contreras 

Reading of the minutes of last week.

NOTES
Mark Fleming –review Wall of Shame – sorting at $4,400 – see intranet for details
John Little 

-Gage track
- installed on quality computer in all sites 



- for calibration procedure entry – see Chapter 5 and PRQA009A



- variable gage R&R may be easier on this program



- attribute gage R&R – according to gage use or yearly
-Weld 

-  form updated by Simon Cheng



- Paul Drouillard and John Little – instructions to outline weld section analysis procedure
Rob Purves

Supplier concerns

 – Open Corrective Actions 
- L& C Cables (Pangeo) – re: handle for U502

· CSM Fastener – no threads

· Tegrant  - EPP – G&R 1 and G&R 3

· Huntington Foam – delivery of required quantities for S197 and CD4

-Change of Supplier from Commercial Spring to Jackson Spring – SREA in process – initial part build to occur soon – important for plants to build parts using sample parts when requested

SORTING and ISSUES

WM de Mexico – Marcelo Contreras
· U502 3rd R – 8D - reviewed mislabel error – root cause – transfer of parts 
-missing threads

G&R 4 – Bill Wamboldt and Dave Fife
· No containment

· Cross-member weld – burn thru, short welds, and porocity

-90181-02-03 for P415 / D385 – 70% scrap rate for 1 fixture – now reduced based on changes made to fixture

-root cause – design of fixture and maintenance

G&R 4 continued

-verify CA – by total scrap sheet due next week

· Overchrome issue – 8D to be closed

· WMI – closed CA with G&R 4
G&R 3 – Simon Cheng

· No containment at present

· Gratiot Plating – P415 2R Center  - “spots” on frames

· Weld gap on 90155-02-02 Slave side stamping

-gap greater than 1mm – reduction in tolerance same as P#4

-costly to change – per Mark Little – approx $13000

-John Little – 2 welds are CC’s – Mark Little to review print and remove  one CC

-Simon Cheng to send pictures to WM de Mexico and WMPI

· EPP – Tegrant – Longer EPP – no fallout and CA not closed out

· WM de Mexico – shipped mixed mech – U502 mech sent in the D471 shipment
-4D to be provided

WM Indiana – Laura Richie

· No 3rd party containment

· Gratiot Plating – parts showing “bronzing”

-systemic problem for all coaters including Century Plating (no feedback)

-problems due to – internal vacuum when part is dipped and weeping action due to “nickel” deposit

-new method being tested for coating – samples being sent to Corporate

· Sabinas – “hanging” threads issue on trims

G&R1 – John Wakulchik

· No containment at present
· P415 2R  Center – notches – depth of notches increased 
-monitoring 25 pieces per shift

-notches better and more consistent

-root cause not established

-containment – 100% inspection using gage until root cause is established

-data to be input into mini-tab and data to be provide to WM group


WMPI – not attending this meeting
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