
* For  subsupplier  changes,  submit  the  TMI  Purchasing  to  copy  SSCR  to  TMI  QC

  Subsupplier  Change  Request  (Appendix  16B)
  to  TMI  Purchasing  

* Receive  SSCR  from  TMI  Purchasing
If  approved *  Supply  feedback  to  TMI  Purchasing

* Decide  if  change  requires  PCR  or  ECR
  (NOTE:  If  unsure  of  status,  contact  TMI  QC)

TMI  Purchasing  to  copy  ECR  to  TMI  QC

If  PCR

* Submit  ECR  to  TMI  * Receive  ECR  from  TMI  Purchasing
   Purchasing *  Supply  feedback  to  TMI  Purchasing

* Review  and  issue  approval  or  rejection
  (If  approved,  return  approved  PCR  to  
  supplier  indicating  implementation  

* Prepare  plan  and  submit  PCR  and    requirements  and  authorizing  supplier  to  
  supporting  documentation  to  TMI  QC   continue  with 1st piece  submission)

If  approved If  not  approved

Return  rejected  PCR  to  supplier  with  reason

* Produce  and  evaluate  first  off  sample * Review  1st  piece  sample,  data  package,
* Revise  PCR  with part  ship  date,  ID    and  PCR  submission  (If  approved,  return
   method,  and  approval  signatures   approved  PCR  to  supplier  authorizing
* Complete  required  documentation  per  TMI  QC   supplier  to  continue  with  mid  sized  trial)
* Submit  sample  parts  and  data  package

If  not  approved
If  approved

Return  rejected  PCR  to  supplier  with  reason

* Run  mid sized  production  trial  and  * Review  mid sized  trial parts,  data  package,
  evaluate  parts   and  PCR  submission  (If  approved,  return
* Resubmit  PCR  with  ship  date,  ID  method,   approved  PCR  to  supplier  authorizing
  and  approval  signatures   supplier  to  continue  with  mass  production)
* Complete  required  documentation  per  TMI  QC
* Submit  sample  parts  and  data  package If  not  approved

If  approved
Return  rejected  PCR  to  supplier  with  reason

* Run  mass production  parts  and  evaluate  to * Review  final  PCR  submission
  drawing  and  inspection  standard * Evaluate  submission  package
* Resubmit  PCR  with  ship date,  ID  method, * Monitor  and  confirm  initial  part  quality
  and  approval  signatures

* Contain  new  level  parts  pending  depletion
   of  current  part  inventory

* Conduct  FIFO  control  to  confirm  buildout
  of  current  part  inventory

*  Ship  new  level  parts 
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REVISION:  INITIAL  RELEASE

ISSUE  DATE:  07/09/01

If  ECI  issued  by  TMI  Design

CHANGE  REQUEST  &  APPROVAL

SUPPLIER TMI  QC

If  ECR
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