
PROTOTYPE:   -  MASS  PRODUCTION  TOOLING  MANUFACTURE
     -  DESIGN  REVIEW
     -  PROCESS  PLAN   -  CHECKING  FIXTURE  MANUFACTURE
     -  PRODUCTION  CHECK  FIXTURE FIRST  TRIAL SECOND  TRIAL      CONFIRMATION  RUN START  OF  
        DRAWING  RELEASE PRODUCTION

         INSPECTION  STANDARDS  (IS)          QUALITY  ASSURANCE  SCHEDULE  (QAS)  /  QAS S TATUS  REPORTS
         TOOL  PROGRESS  REPORT  (TPR)  /  TPR  STATUS  REPORTS
         PART  EVALUATION  PLAN  &  UPDATES
         INSPECTION S TANDARD  REVISION

                       PFMEA   and  revisions  as  needed
  

                        MANUFACTURING  QUALITY  CHART  /  CONTROL  PLAN  (MQC / CP)  and  revisions  as  needed

                         CRITICAL  CHARACTERISTICS  MATRIX

           SAMPLE  DATA  SHEETS  AND  EVALUATION  RESULTS
           SHORT  TERM  CAPABILITY

     SAMPLE  DATA  SHEETS  AND  EVALUATION  RESULTS
     SHORT  TERM  CAPABILITY

         HIGH  VOLUME  PRODUCTION  TRIAL

                  SAMPLE  DATA  SHEETS  
                   INITIATE  LONG  TERM  PROCESS
                   CONTROLS

              CHECKING  FIXTURE   APPROVAL                  COLOR  AND  GRAIN  APPROVAL  (if  required)

               RAW  MATERIAL  CERTIFICATIONS PROVISIONAL  APPROVAL

    FINAL  APPROVAL
          (if  required)

   -  DESIGN  REVIEW  AND     -  MAKE  PART  TO  THE  DRAWING  AND     -  MANUFACTURING  PROBLEM  SOLVING    -  DEFECT  FREE  SHIPMENTS
      PROBLEM  SOLVING       INSPECTION  STANDARD    -  CAPABILITY  EVALUATION  AND   IMPROVEMENT    -  STUDY /  EVALUATE  MASS  PRODUCTION
   -  ENGINEERING  DESIGN    -  PROBLEM  SOLVING        (TOOLING  &  PROCESS)  AT  TMI  AND  SUPPLIER       CONDITIONS  AND  CONDUCT  PROBLEM
      IMPROVEMENT  (ECR)    -  CONFIRM  ACCURACY  OF  CHECKING  FIXTURE        LOCATIONS       SOLVING
   -  INITIALLY  PLAN  THE    -  CONFIRM  PART  TO  CHECKING  FIXTURE    -  QUALITY  CONFIRMATION  OF  PURCHASED  PARTS    -  FINALIZE  MASS  PRODUCTION  CONDITION
      PROCESS    -  IDENTIFY  CRITICAL  CHARACTERISTICS       FOR  START  OF  PRODUCTION  

   -  INITIATE  SUBSUPPLIER  RAW  MATERIAL  
       CERTIFICATIONS
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