Internal Audit Schedule for the Start of June 2012 (Complete by:  June 2013)

	


Site:  Enter your company name.
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Processes:
	COP
	Document. reviewed
	Auditor
	Target Date for Audit
	Date of Re-audit
	Process analyses exist *
	4.1
	4.2
	5.1
	5.2
	5.3
	5.4
	5.5
	5.6
	6.1
	6.2
	6.3
	6.4
	7.1
	7.2
	7.3
	7.4
	7.5
	7.6
	8.1
	8.2
	8.3
	8.4
	8.5
	Actual Completion Date of Audit

	Corporate  Processes:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Sales / Planning
	X
	X
	 
	
	
	X
	
	X
	
	
	
	X
	X
	
	X
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	Corporate Engineering / Design
	X
	X
	  
	
	
	X
	X
	X
	
	
	
	
	
	
	X
	
	X
	X
	X
	
	X
	
	
	
	
	
	
	
	
	

	Corporate Purchasing
	X
	X
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	X
	X
	
	
	

	Corporate Management
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	X
	X
	
	X
	X
	

	WM&S- Tooling & Machine Build
	
	X
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	X
	
	X
	X
	
	
	
	
	
	
	
	
	

	WM&S - Lab
	
	X
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	X
	
	
	
	

	Plant  Processes:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receiving Inspection
	X
	X
	 
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	X
	X
	
	
	

	Production Assembly / Inspection
	X
	X
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	X
	
	
	X
	X
	
	
	

	Packaging / Final Inspection
	X
	X
	 
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	

	Shipping 
	X
	X
	 
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	

	Product / Process Audits
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Welding / Day Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Welding / Afternoon Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Welding / Midnight Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foaming / Day Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foaming / Afternoon Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foaming / Midnight Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wire Forming / Day Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wire Forming / Afternoon Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wire Forming / Midnight Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assembly / Day Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assembly/ Afternoon Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assembly/ Midnight Shift: Part # to be determined at time of audit by customer complaints or issues found
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Plant Supporting Processes:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Management Review
	X
	X
	 
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	X
	
	X
	
	
	
	X
	
	
	X
	X
	

	Training / H.R.
	X
	X
	
	
	
	X
	X
	X
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preventative Maintenance
	X
	X
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	Calibration / Control of Measurement Equipment
	X
	X
	
	
	
	X
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	Internal Audits
	X
	X
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	

	Corrective & Preventive Action
	X
	X
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	X
	

	Continuous Improvement
	X
	X
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	

	Customer Specific Requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CQI-15 Welding Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FORD Q1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


· Please refer to additional Customer Specific Requirements during your audit.  See the WMS quality website (ftp://qs.windsormachine.com/) for the latest Manuals and Customer Specific Requirements.  
· All processes of the organization must be analyzed. Several processes may be summarized into one process analysis. In the case of summarized process analyses the included processes must be identified in the audit plan and reference list. All ISO 9001 and TS 16949:2002 mandatory processes and procedures (see Stage 1 report) must be indicated in total in the process analyses (turtle or similar). If not included in the analyses a separate analysis of respective processes and procedures must be performed. 

· Quality Managers / Auditors  (Auditor Legend)- Beth Muse BM, John Little JL, Simon Cheng SC, Dave Fife DF, John Wakulchik JW
· (NOTE:  Quality Manager to schedule their own plant from the list of auditors above.)
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