	[image: image1.png]


Windsor Machine & Stamping (2009) LTD
	Document Type:       PROCEDURE 

Department:    HUMAN RESOURCES       


	Prepared By:  Beth Muse


	Release Date: August 24, 2006

	Document No:          PR-HR-002

	Revision Date:  July 14, 2009
	Revision No:  001

	Page          1      of        2



	[image: image2.png]


Subject:                                    Environmental Aspects Objectives and Targets        



PURPOSE


The purpose of this procedure is to provide a system and instructions, and to assign responsibilities for identifying and maintaining environmental aspects.


This procedure directly concerns the Health and Safety department and all other departments and employees of The Windsor Machine Group

PROCEDURE
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Establishing Objectives and Targets

Each area or group of similar jobs are reviewed by a team headed by the ISO 14001 Coordinator or Designee. The review consists of itemizing all aspects and the process controls in place for the job/area. Each of these aspects are then rated for severity, occurrence and detection using the FMEA approach. Once each job/area is rated an Risk Priority Number (R.P.N.) is generated. Based on this R.P.N. number the significance of the aspects are established. Significant aspects are then addressed taking into consideration the environmental policy, pollution prevention, legal requirements, technical options, operational and business requirement, the view of interested parties and financial restrictions.

Key objectives are selected based on the rating system as noted above. A R.P.N. number greater than 25 is used as the threshold. Targets for key objectives are established by the Plant Manager. An appropriate method of tracking the objectives are established, when deemed necessary. Departments/personnel responsible for meeting established targets and time-frames are identified in the documents used to track the objectives. The methods of  meeting the targets, resources needed, equipment required, review and update frequency and responsibility is outlined in these documents. Tracking documents are posted in the plant for review by all employees.

The ISO 14001 Coordinator or Designee will identify new and modified activities and amend each as required to ensure that environmental management applies to such projects.
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Operational Controls

Once those operation that have or may have environmental impact have been established work instruction for the job/activity are developed outlining the operating criteria.

Any relevant procedures and requirements are communicated to effected suppliers and contractors by the uses of the “Contractor Environmental Agreement.
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EMERGENCY PREPAREDNESS AND RESPONSE

When potential accident or emergence situations are recognized a reaction plan and/or instructions are identified in work instructions post in the area of the potential accident or emergency. Employees working in the area are trained in the proper response.  Where practical, these procedures are test or simulated to validate there effectiveness on an annual bases. Work instructions are reviewed and updated as required by changes in the environmental requirements or changes in the operation/situation in the plant.  

After the occurrence of an accident or emergency situation work instructions and procedures are reviewed for adequacy and updated as required.

ASSOCIATED DOCUMENTS

-  Quality and Environmental Records






PR-QA-004

-  FMEA Form

 -
 Contractors Environmental Agreement Form    

-  FMEA Environmental Evaluation Criteria Form 
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