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	Subject:                                                           INTERNAL AUDITS 


	PURPOSE
	The purpose of this procedure is to provide for a system and instructions, and to assign responsibilities for conducting internal quality audits of the Quality or Environmental Management System.
	This procedure applies to all activities/elements comprising the quality and environmental      systems and directly concerns all plants, departments and the executive management.
	PROCEDURE
	Internal Quality Audit Plan
	A representative of Quality, as designated by the Corporate Quality Manager, is responsible for planning and scheduling internal audits and developing an internal audit schedule at every Windsor Machine & Stamping manufacturing and support site. Every activity    at each site is audited at least once a year. An activity      is a single process of the quality and environmental      system implemented in a site location. In addition to the annually scheduled internal audits, Management may select certain specific activities/elements for more frequent audits, depending on their status, importance, and past compliance history.
	The internal auditing schedule comprises of scheduled dates and audit team(s) assigned for all auditable activities at each Windsor Machine & Stamping site. 
	The internal audit results are reviewed as an input at the Management Review meeting. 
	In addition to all processes of the quality and environmental      system, suitable working environment is also audited. Working environment is audited in all locations. 
	Internal audit schedules must include all scheduled  shifts of production.
	Audit Team
	Personnel assigned to carry out internal audits, shall not audit their own work.
	Internal auditors are qualified by:
1. Training in the applicable standard or Specification, related AIAG Core tools( eg. APQP, MSA, SPC, FMEA, PPAP ), applicable customer specific requirements and the automotive process approach to auditing. AIAG Core tools and customer specifics can be taught by company or recognized experts/specialists.
2. Participation in practice sessions case studies and/or on-site audits, for a minimum of 1 audit-day.
			OR
3. Conducting at least 5 internal ISO/ TS 16949 Internal Audits during the prior 24 months under supervision of an auditor trained as above. The 5 internal audits will have covered all requirements at least once,  of the technical specification and all processes directly impacting OEM part quality.
	 A list of qualified internal auditors is maintained for team selection and is shown on the internal audit schedule. 
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	Preparing for Audit
	Internal auditors will prepare for an internal audit by reviewing any applicable Internal Audit Finding Reports, Corrective Action files, AIAG Core tools and Customer Specific Requirements.
	At a minimum, the internal audit scope will include all processes identified by ISO/TS 16949, related Customer Specific Requirements, AIAG procedures, customer driven corrective actions and when applicable, the requirements of the ISO 14001 Environmental Management System     .
	Conducting the Audit
	The Plant Manager or Manager responsible for the area being audited is contacted with the proposed audit date. The manager concerned will respond with a confirmation or an alternative date will be established
	While conducting the audit, the auditors reviews previous audit results, customer specific requirements and corrective action responses to the customer, for the section under review and seeks objective evidence demonstrating whether the audited activities comply with the requirements of the documented quality and/or environmental system      . When a noncompliance is noted, it is brought to the attention of, and discussed with, the responsible manager. Before the end of an audit day, each finding noted during the day is documented using the Internal Audit Finding Report. Auditors fill out only the first part of the form, describing the noted noncompliance. The form is then handed over to the responsible manager who uses its second part to propose a corrective action and an implementation target date.
	Corrective Action and Follow up
	When a noncompliance is identified and documented, further processing of the Internal Audit Finding Report follows the same procedure as applies to corrective action requests (PR-QA-005 Corrective and Preventive Action).  After receiving the Internal Audit Finding report, the responsible manager investigates the cause of the problem noted as a noncompliance, proposes a corrective action to be taken, and indicates the date by which the corrective action will be fully implemented. The auditor reviews and approves the proposed action. Copies of the Internal Audit Finding Report(s) are forwarded to the Management representative. 
[bookmark: _GoBack]	On, or immediately after, the due date for implementation of corrective action, the lead auditor follows up with an inquiry or an audit to determine if the corrective action has been implemented and if it is effective. When there is objective evidence that the corrective action is effective, the Internal Audit Finding Report is closed out and copies forwarded to the Management representative. If more work/time is needed to fully implement the action, a new follow-up date is agreed upon.
	Documentation and Record
	Internal audits, implementation of resulting corrective actions, and the follow-up audits are documented using the related audit non conformity forms listed below.
	 Internal Audit Finding Reports, after verification of Corrective Action, are retained by the Quality Manager for a time period of three years.
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ASSOCIATED DOCUMENTS
- Corrective and Preventive Action Procedure                                                PR-QA-005
- Corrective Action Report (CAR) 						FO-QA-07				
- Internal Audit Finding Report						FO-QA-08
- Internal Audit Schedule							FO-QA-66				
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