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PURPOSE


The purpose of this procedure is to provide for a system and instructions, and to assign responsibilities for: 

- Identification, documentation, and disposition of nonconforming and suspect products,

- Control of reworked products, and

- Requesting customer concession (Engineering Deviations).


This procedure applies to all materials, components, subassemblies, and finished products and concerns Quality Assurance, Production, Materials Control, Sales. Purchasing and Engineering


DEFINITIONS


Nonconforming Product: Product or material that does not conform to customer requirements or specifications.


Suspect Product: Product or material with unknown or uncertain inspection status.


PROCEDURE


Identification and Documentation


Quality and production personnel are responsible for identifying nonconforming products in the course of their inspection activities. In addition, all other personnel are encouraged to watch for and identify nonconforming products regardless of their other responsibilities.


Only Management personnel and Quality personnel may initiate nonconformance reports. All Nonconforming reports must be authorized by the Plant Manager or Quality Management.


When a nonconformance is identified, it is tagged as described in procedure PR-QA-001, Inspection and Test Status. When determined necessary a Nonconforming report is generated identifying the nonconforming product.


Nonconformance Review and Disposition


Nonconforming products may be

- Reworked to meet the specified requirements;

- Accepted as-is and shipped with customer authorization;

- Repaired without meeting specification and shipped with customer authorization;

- Regraded, with or without repair, for alternative applications; or

- Scrapped.


The disposition decision may be made on two different levels depending on the nature of the nonconformance and the decision itself: 
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- When it is obvious that a product must be scrapped, or when it can be easily reworked without degrading its quality and appearance, Management Personnel are authorized to decide what should be done with the Nonconforming product. The decision is documented and authorized.

- If a repair would in any way affect quality, or if there is a possibility for an accept-as-is decision, the evaluation and disposition are made by senior Management Personnel. The disposition decision is documented and authorized.


Products that are in any way different from currently approved, cannot be shipped without customer authorization.


Control of Reworked Product


Nonconforming products may be reworked to meet specified requirements. However, rework may not be visible on exteriors of parts intended for service applications.


Rework instructions are accessible and used by appropriate personnel in their work area. The instructions explain rework operations and/or processes, and determine how the reworked products will be inspected or tested to verify that they comply with specified requirements.


When the rework to be performed is of a simple nature the rework instruction is noted on the “Nonconformance Report”,. When complex and/or ongoing rework is performed, Management Personnel are involved in developing rework work instructions.


Engineering Deviations


When products, with or without repair, do not fully comply with specified requirements, but the defects do not compromise their function and usefulness, the customer is asked for the authorization to ship such products. 


Subcontractor requests for an Engineering Deviation are only forwarded to the customer after they have been reviewed and accepted by appropriate Management Personnel.


Products that are repaired to be accepted with customer concession are also inspected to verify that they meet the modified specification and are clearly identified. The quantity and expiration date of Engineering Deviations are documented by Quality. Deviated product is identified as required by the customer. Upon expiration of the deviation the Quality Department assures that the original or superseded specification is complied with.

Analysis of Nonconformance Trends


Quality Assurance categorizes, quantifies, and analyzes nonconformances to detect trends and identify improvement opportunities. Only part numbers found to be in excess of the goals set out in the business plan measurable will be prioritized for improvement opportunities. These activities are regulated by Procedure PR-QA-005 Corrective and Preventive Action, and Procedure PR-MGT-005 Continuous Improvement.
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ASSOCIATED DOCUMENTS



Procedures

- Receiving Inspection 
PR-QA-001


- In-Process Inspections 
PR-QA-001


- Final Inspection 
PR-QA-001


- Corrective and Preventative Action
PR-QA-005

Forms

- Nonconformance Report
- Nonconformance Report log
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