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ISO 14001

Draft Audit Report


· At the company's request, a "management report“ may be prepared which includes information for management. In this case, the management report forms part of the audit documentation and must be quoted as an Annex to the audit report.

· At the company's request, the first page of the audit report may be handed over as a brief audit report immediately after audit completion.

	TMS USA File No.:
	

	Order No.:
	KT502801-102

	Company / Client:
	Wayne Manufacturing & Windsor Machine Products (Warehouse)

	Street / P.O. box:
	26655 North line Drive

	City / State / post code
	Taylor, MI  48180

	Type of Audit:
	Re-certification assessment

	Standard / Date of issue:
	ISO 14001:2004 

	Audit Dates (on site):
	February 25, 26 & 27, 2008

	Management Rep. / E-mail:   
	Eddie Warren  ewarren@windsormachine.com  
Beth Muse   bmuse@windsormachine.com  734-941-7320 

	Lead auditor / Auditor:
	Roy M. Gautama – roy@rrga.com  313-506-2234

	Technical Expert / Trainee:
	Dan Biafore

	Scope:
	Design, manufacture, production and distribution 
of wire products. Warehousing, packaging and distribution of wire products, linkages and related assemblies for the automotive industry.

	Industry scope:
	EAC:       17 & 31                         SIC: 

	Attachments:
	(
	Updated audit plan  (form ISOF-07)

	
	(
	Management Report

	
	(
	Sampling / multiple site certification plan (form ISOF-42)

	
	(
	Audit Nonconformity Report(s)  (form ISOF-10)

	
	(
	ISO 14001 Stage 1 Report

	Results of the evaluation of the management documents and audits:
	(
	The requirements of the standard on which the audit has been based have been satisfied,  certificate award recommended

	
	(
	Continuation of validity recommended.

	
	(
	Certificate expansion recommended.

	
	(
	Re-audit required (see Audit Nonconformity Report).

	
	(
	Submit new / additional documents.

	
	(
	Certificate suspension / withdrawal recommended.

	Environmental Aspect Complexity
	(
	Limited
	(
	Moderate

	(only for ISO 14001)
	(
	Low
	(
	High

	Planned next auditor: Optional for RAB/SCC
	Roy M. Gautama

	Planned next audit date: Optional for RAB/SCC
	February 27, 2009

	Re-Audit date:
	

	Certificate Type:
	 ( TMS-ANAB    ( TMS-DAR    ( TPS-DAR    ( TÜV CERT 

	February 27, 2008
	
	
	
	Roy M. Gautama
	
	

	Date
	
	
	
	Lead-Auditor
	
	


Company details

The re-certification audit was carried out at the following organization:

Wayne Manufacturing & Windsor Machine Warehouse - 
	Wayne Manufacturing  & Windsor Machine Products (Warehouse)

	26655 North line Drive
 Taylor, MI .USA 48180


Whose EM system was certified in 2001 for the scope of application quoted on page 1 

Total number of employees: 59
Number of shifts: 2
Number of effective employees: 59
The activity profile and environmental relevance of the organization were comprehensively described in previous audit reports, in particular in the stage 1 audit report.

Changes since the previous audit - Wayne Manufacturing,Inc moved from 27299 Wick Road Taylor, Michigan and merged with Windsor Machine Products Inc( Warehouse) 26655 North line Drive Taylor, Michigan under one location. Therefore, Wayne Manufacturing, Inc had a complete 2.0 day re-certification audit on Feb 26 & 27, 2008 and current Windsor Machine Products, Inc (Warehouse) location had their scheduled 1.0 day re-certification audit on Feb 25, 2008.  Therefore, only one certificate will be issued under Wayne Manufacturing, Inc which will absorb current warehouse Windsor machine Products, Inc. with a new modified scope statement. 
New Scope for Wayne Manufacturing Inc 226655 North Line Drive Taylor Michigan, USA 48180:- Design, Manufacture, Production, Warehousing, Packaging, and Distribution of Wire Products, Linkages and Related Assemblies for the Automotive Industry. 

Audit implementation

The recertification audit was conducted on February 25, 2008 with 1 auditor(s) from TÜV America in accordance with the audit plan of February 1, 2008
Total audit duration (including document review and report preparation) was 1.5 audit days1.5 audit days being conducted on site.

	No
	Address and Scope for Each Location   FOR  MULTI-SITE,  DESCRIBE  SCOPE  OF  ACTIVITIES  OR  LIST  APPLICABLE  ELEMENTS  FOR  EACH  LOCATION
	# Empl.  per Shift
	# Shifts
	Audit   Man-Days
	# of Nonconf.

	1
	Wayne Manufacturing Inc, & Windsor Machine & Stamping 

26655 North line Drive
 Taylor, MI  48180
	39

20
	1

2


	2.0

1.0
	5


( 
The data on which the quotation is based have been confirmed. Total audit time planned is sufficient.

(
Due to changes in framework conditions, total audit time must be adjusted (please list in detail):

Focal points of the surveillance audit were the following aspects of the organization's EM system: (add further details, where appropriate)

· EMS effectiveness with respect to achievement of environmental policy objectives;

· effectiveness of procedures governing receipt and documentation of and response to relevant communications from interested third parties, including complaint management procedures;

· effectiveness of procedures governing periodic review and auditing of compliance with environmental legislation and official regulations;

· progress in achieving environmental objectives and targets and enhancing environmental performance;

· follow-up of findings from internal audits;

· implementation of corrective action addressing nonconformities detected in the previous audit;

· Use of certificates by the organization. 

During this audit the following elements were audited:

	ISO 14001
	4.1
	4.2
	4.3.1
	4.3.2
	4.3.3
	4.4.1
	4.4.2
	4.4.3
	4.4.4
	4.4.5
	4.4.6
	4.4.7
	4.5.1
	4.5.2
	4.5.3
	4.5.4
	4.5.5
	4.6

	X (
	X
	X
	X
	X
	   X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


During last audit following elements were audited

	ISO 14001
	4.1
	4.2
	4.3.1
	4.3.2
	4.3.3
	4.4.1
	4.4.2
	4.4.3
	4.4.4
	4.4.5
	4.4.6
	4.4.7
	4.5.1
	4.5.2
	4.5.3
	4.5.4
	4.5.5
	4.6

	X (
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Audit results are based on the following classification:

	Nonconformities (N):
	Must be corrected before a decision on certificate award/maintenance is taken.

	Observations (O):
	Concern deficiencies to be corrected before the next audit.

	Improvement potential (I):
	Does not signify nonconformity with the standard but indicates scope for improvement of the EM system.

	Positive comments (P)
	Positive aspects of EM system implementation meriting special reference.


Nonconformities, observations and improvement potential can be found in the annexes.

Summarizing evaluation

The organization continues to maintain an EM system which fully/essentially satisfies the requirements of the ISO 14001:2004 standard. Application and maintenance of the EM system in accordance with the standard have been ensured. Annex 1 summarizes the audit results in a table.

A number of observations, none of which jeopardizes EM system effectiveness, were revealed. (Annex action catalog).

The EM system of Windsor Machine continues to be generally operational and effective but does not fully comply with all the requirements outlined in the ISO 14001:2004 standard. 

The identified nonconformities refer to the following elements of the standard:

4.3.1 – Environmental aspects
4.5.3 – Nonconformity, corrective and preventive action

4.4.7 – Emergency preparedness and response 

4.4.4 – Documentation 

4.4.1 – Resources, roles, responsibility and authority 
Details are provided in the nonconformance reports (Annex, nonconformance reports).

Remarks

The next surveillance audit must be conducted next six months within a tolerance period of 1 to 2 weeks of the date of this assessment.
The exact date will be determined well in advance by the lead auditor and the audit representative.

The next audit will be a repeat audit, within the scope of which all ISO 14001:2004 elements will be checked again. The audit date should be agreed well in advance of expiry of certificate validity.

Focal points of the next audit will be the standard elements with respect to which nonconformities have been detected and the extent to which the observations contained in the action catalog (Annex) have been addressed.

The organization must notify the certification body of its own accord of all major changes affecting the EM system.

All reports on the certification procedure will be treated confidentially on the part of the certification body.

Annexes:

Annex 1: Summary of audit results 

Nonconformance reports (if applicable) 

Annex 2: Action catalog (O and I)

Distribution list:
· Audit-team members

· Certification body

· Customer

Summary of surveillance audit results
	Requirements satisfied?
	Yes
	No

	The environmental policy continues to be adequate in terms of the organization's activity profile and the associated environmental aspects. Top management fully complies with its responsibility for environmental policy and implementation thereof. (4.2)
	(
	

	The effectiveness of procedures for reviewing and assessing compliance with relevant environmental legislation and regulations on a regular basis has been ensured. Major nonconformities with legal and other requirements have not been identified. (4.3.2, 4.5.2)
	(
	

	Progress has been made in terms of EM system improvement and environmental performance. (4.3.3, 4.4.6)
	(
	

	Internal communications between top management and employees and vice versa have been regulated and their effectiveness verified. (4.4.3)
	(
	

	The organization maintains effective procedures addressing receipt and documentation of and response to relevant communications from interested third parties. (4.4.3)
	(
	

	The action taken within the scope of complaint management is adequate and effective (4.4.3)  if applicable
	(
	

	The internal audit system is effective and regular management reviews are conducted to ensure system effectiveness and adequacy. The results obtained in management reviews have been confirmed (4.5.5, 4.6)
	(
	

	The action taken to address the nonconformities detected in the previous audit were adequate and have been effective.
	
	(

	The organization uses the certificates according to the regulations, i.e. without direct reference to manufactured products / provided services. 
	(
	


N.B.: The audit results must be understandable to third parties with the help of auditor notes. If an element of the standard is only partially satisfied, the line in question must be marked with an asterisk and the pertinent observation/improvement potential included in the action catalog (Annex 2). If a standard requirement is not satisfied, a nonconformance report must generally be prepared.  

Action List / Positive Comments

A) Non-Conformities

Timeline for Nonconformity Corrective Actions

· Correction and Corrective action response, including cause analysis is required on or before the “C/A Due date” noted below.

Requests for extension to the identified due dates should be directed to the Lead auditor and/ or Program Manager
	Clause Number
	Area

Dept.

 Or

Process
	Description of non-conformity

MUST include: Requirement, Nonconformity Statement, and Objective Evidence
	C/A Due date(s)
	Cause Analysis 

of the company

(may reference attached internal corrective action)
	Correction and Corrective action 

of the organization

(may reference attached internal corrective action)
	N/C Corrected
	C/A Plan Accepted
	C/A Imple-mented

	4.3.1
	Warehouse

N1

Wayne
	Requirement:   As per ISO14001:2004 clause 4.3.1 that the organization shall ensure that the significant environmental aspects are taken into account in establishing, implementing and maintaining its environmental management system. 

Description of Nonconformity: The process to identify significant aspects is not being followed consistently.
Supporting Audit Evidence:  Environmental aspect listing H&S100 lists only aspects, without any significant aspects. PFMEA process is being used to identify processes, but current PFMEA (May 24 & 31, June 15, Nov 12, 2001), does not show what aspects are “Significant” to that process. Unable to find documented procedure to support this activity. Audit checklist FOQ465 does not cover all the EMS requirements. 

	
	Corrective action plan due by March 25, 2008

Long term corrective action is due by April 25, 2008
	Correction of Nonconformity

Corrective Action for Cause


	
	
	

	4.5.3
	Warehouse
N2

Wayne
	Requirement: As per ISO14001:2004 clause 4.5.3 the organization shall record the results of corrective action(s) and preventive action(s) taken, and review the effectiveness of corrective action(s) and preventive taken. 
Description of Nonconformity: The corrective & preventive action verification process is not being followed consistently.
Supporting Audit Evidence:  Reviewed previous audit results of 3/9/07, 1/9/08, and 5/23/07, unable to find clear evidence during audit that corrective action taken are re-verified for effectiveness. 
CAR # MD-11-15-06-3 maintenance previous car verification shows limited evidence that corrective action has been verified.

	
	Corrective action plan due by March 25, 2008

Long term corrective action is due by April 25, 2008
	Correction of Nonconformity

Corrective Action for Cause


	
	
	


Action List / Positive Comments

A) Non-Conformities

Timeline for Nonconformity Corrective Actions

· Correction and Corrective action response, including cause analysis is required on or before the “C/A Due date” noted below.

Requests for extension to the identified due dates should be directed to the Lead auditor and/ or Program Manager
	Clause Number
	Area

Dept.

 Or

Process
	Description of non-conformity

MUST include: Requirement, Nonconformity Statement, and Objective Evidence
	C/A Due date(s)
	Cause Analysis 

of the company

(may reference attached internal corrective action)
	Correction and Corrective action 

of the organization

(may reference attached internal corrective action)
	N/C Corrected
	C/A Plan Accepted
	C/A Imple-mented

	4.4.7
	Warehouse

N3

Wayne
	Requirement: As per ISO14001:2004 the organization shall established, implement, and maintain procedure to identify potential emergency situations and potential accidents that can have an impact(s) on the environmental and how it will respond to them.
Description of Nonconformity: The process to minimize emergency response system is not clearly defined.
Supporting Audit Evidence:  
Current documented process H&S 502 does not identify how emergency response system will be executed in the areas of contact listing, point person ( Incident commander), visitors training, plant evacuation plan showing meeting area in the event of emergencies. 
	
	Corrective action plan due by March 25, 2008

Long term corrective action is due by April 25, 2008
	Correction of Nonconformity

Corrective Action for Cause


	
	
	

	4.4.4
	Warehouse
N4

Wayne
	Requirement: As per ISO14001; 2004 clause 4.4.4 the documented environmental management system shall include, description of the main elements of the environmental management system and their interaction, and reference to related documents.
Description of Nonconformity: The environmental management system is not documented consistently.
Supporting Audit Evidence: 
Corporate document list PO-MGT-001 revision 008 shows policy level -1 documents, but unable to find level -2 documents to support current activities. E.G. PR-HR-001 & 002 Emergency preparedness and response, Operational control, Establishing Objectives and targets. Legal and other requirements, communication. 

	
	Corrective action plan due by March 25, 2008

Long term corrective action is due by April 25, 2008
	Correction of Nonconformity

Corrective Action for Cause


	
	
	


Action List / Positive Comments

A) Non-Conformities

Timeline for Nonconformity Corrective Actions

· Correction and Corrective action response, including cause analysis is required on or before the “C/A Due date” noted below.

Requests for extension to the identified due dates should be directed to the Lead auditor and/ or Program Manager
	Clause Number
	Area

Dept.

 Or

Process
	Description of non-conformity

MUST include: Requirement, Nonconformity Statement, and Objective Evidence
	C/A Due date(s)
	Cause Analysis 

of the company

(may reference attached internal corrective action)
	Correction and Corrective action 

of the organization

(may reference attached internal corrective action)
	N/C Corrected
	C/A Plan Accepted
	C/A Imple-mented

	4.4.1
	Warehouse

N5
Wayne
	Requirement: As per ISO14001:2004 the organization shall ensure the availability of resources essential to establish, implement, maintain and improve the EMS. Roles and responsibilities and authorities shall be defined, documented and communicated in order to facilitate effective environment management.

Description of Nonconformity: The roles and responsibilities are not consistently defined.
Supporting Audit Evidence:  

Current organizational chart for Wayne manufacturing (2/18/2008) and Windsor Machine products (01/25/2008) is not reflecting current changes. ISO co-coordinator position is vacant since Oct 2007; to date this position is still open. Both processes have merged to date, but organizational chart does not reflect current process.
	
	Corrective action plan due by March 25, 2008

Long term corrective action is due by April 25, 2008
	Correction of Nonconformity

Corrective Action for Cause


	
	
	


	February 27, 2008
	
	Roy M. Gautama
	
	

	Date


	
	Lead Auditor
	
	Client Management Rep.


B) Observations, Opportunities and Positive Statements

	Clause Number
	Area

Dept.

 Or

Process
	(O)

(I)

(P)

(B)
	Observation (O)
Opportunity for Improvement (I) (cannot contain recommendations)
Positive Comments (P)

Best Practice (B)
	Corrective action 

of the organization (If applicable)
	C/A Due date(s)
	N/C Corrected
	C/A Plan Accepted
	C/A Implemented

	4.3.1
	Warehouse
Wayne
	P
	Minimized aspect ranking below 25
	N/A
	
	
	
	

	4.4.2
	Wayne
	P
	Good efforts demonstrated in the area of training evaluation.
	N/A
	
	
	
	

	4.4.2
	Warehouse
Wayne
	I
	Consider cross training current internal auditors on both areas of the operations (manufacturing & warehouse) to have a better understanding of operations.
	N/A
	
	
	
	

	4.4.2
	Warehouse 
Wayne
	I
	Consider training current auditors to upgrade their knowledge to ISO14001:2004 standard.
	N/A
	
	
	
	

	4.5.2
	Wayne Warehouse
	I
	Consider tracking compliance evaluations using graphical process to communicate information to management and employees.
	N/A
	
	
	
	

	4.3.2
	Wayne
Warehouse
	I
	Consider including web links to current Legal list for easy retrieval of latest regulations.
	N/A
	
	
	
	

	4.4.6
	Warehouse
Wayne
	1
	Consider a better method to identify current waste streams
	N/A
	
	
	
	

	
	
	
	
	N/A
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